NOTICE OF AGENDA

GRANITE SHOALS PARKS ADVISORY COMMITTEE
REGULAR MEETING

THURSDAY, FEBRUARY 5§, 2026 AT 6:00 PM

City of Granite Shoals City Hall. 2221 N. Phillips Rd.. Granite Shoals. TX 78654
Phone (830) 598-2424 Fax (830) 598-6538 @ www.graniteshoals.org

MINUTES
1. Call to Order/ Roll Call/ Welcome

Welcome to the newest Parks Committe Member, Peter Hutnick.

The meeting was called to order at 6:02 PM.

2. Citizen Comments

None.
3. Discussion and Updates

3.a. Review the discussions from the Jan. 12. 2026 workshop.

Reviewed and discussed many of the items on the list.

3.b. Calendar Reminder: April 10. 2026 — Volunteering and assisting with the LSRA
painting of the Community Center.

Staff advised that LCRA has requested that only their staff and City Staff participate.
Parks Committee will not be participating.

3.c. Report on the tour of parks with Karen Rankin. Jess Parkison. and Dr. Hougen to
identify any upkeep or needed repairs.

Jesse Parkison presented a detailed PowerPoint to the committee and City Staff.

3.d. Update from Park Crew Lead. Joseph Lambert.

Due to recent freeze. they are behind but continue to make progress.

e Irrigation lines have been installed at City Hall.
¢ Continue to work with the street department.
e 500-600 flower bulbs planted at City Hall.



4.

S.

6.

3.e.

e Another 5 pounds of wildflower seed has been spread.

e The palm tree at Crocket Park has been trimmed and pruned

e The sink facet that was damaged in the bathroom at Blue Briar Park was
replaced.

e Installed 41 bumpers to City Boat Docks.

e Repaired boat dock at Timberhill Park.

Discuss and consider the promotion and development of the Adopt a Park program.

Action Items

4.a.

4.b.

4.c.

Discuss. consider, and take appropriate action regarding ideas to promote and recruit
a Youth Advisory Member.

No action was taken.
Discuss, consider. and take appropriate action regarding the committee's
participation in upcoming events:

- Granite Fest -May 8-10
- Volunteer Days

No action was taken.

Discuss. consider. and take appropriate action regarding needs or expenses for the
committee.

No action was taken.

Future Agenda Items

e Social media post on needed committee alternates

e Update on LCRA Grant

¢ Touring of parks

¢ Brainstorming update

e Budget update

e Adopt a park program

e Update on upcoming events

e Discuss rental fee schedules for Community Center and Park Pavilions
¢ Follow up on non-resident ramp fee schedule

e Marketing of city and parks

Adjournment



With no further business or discussion, the meeting was adjourned at 7:56 PM.

CERTIFICATION

I hereby certify that the above minutes are true and correct from the Parks Advisory Committee

meeting of February 5. 2026.

Michele Landfield -
Chair
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