NOTICE OF AGENDA

GRANITE SHOALS WILDLIFE ADVISORY
COMMITTEE

REGULAR MEETING

MONDAY, MARCH 2, 2026 AT 6:00 PM

City of Granite Shoals City Hall, 2221 N. Phillips Rd., Granite Shoals, TX 78654
Phone (830) 598-2424 Fax (830) 598-6538 @ www.graniteshoals.org

MINUTES
1. Call to Order/ Roll Call/ Welcome

The meeting was called to order at 6:00 PM.

Moved by Jeff Herzog; seconded by Matthew Campbell to excuse absence of James
Matula.

Motion Passed: 4 - 0

Voting For: Mark Henshaw, Keith Rogers, Jeff Herzog, Matthew Campbell

2. Citizen Comments

e No citizen comments.

3. Consent Agenda

3.a. Discuss and consider approval of meeting minutes from February 2, 2026.

e The February 2, 2026 Wildlife Advisory Committee meeting minutes were
not available to discuss or approve due to the committee secretary failing to
send them for review.

e They will be added to the April meeting aghenda.

4. Discussion Items

4.a. Review season statistics and discuss what worked, what didn’t and generate a list of
ideas for future program improvements.

e Harvest statistics from the 2025-2026 season and suggested improvements
were discussed in detail.

e The Granite Shoals harvest season ended on February 5th due to all TPWD
allocated tags being filled before the TPWD MLDP season end date of 28
February.


https://www.graniteshoals.org/

S.

6.

7.

e Congratulations and many thanks to all of our volunteer harvesters!
¢ Final statistics will be provided to city leadership later this month in a Year-
End report.

4.b. Discuss budget items for program improvements including, but not limited to,
expansion of harvest sites to 15 locations, digitizing the harvest log and other
required data tracking etc.

e Budget requirements were discussed but nothing finalized.

4.c. Discuss and consider leadership roles for next year and member recruitment.

¢ Potential committee leadership roles were briefly discussed with no decisions
made.

Action Items

5.a. Designate lead for purchase order regarding expansion of harvest sites and other
program improvements.

e Tabled for later consideration.

5.b. Discuss, consider, and take appropriate action to staff a quick follow-up census
count and timing.

e No action was taken.

Future Agenda Items

e Future agenda items suggested include a future Town Hall Meeting date, 2026
TPWD deer survey dates, purchase of shooting sticks to improve harvester accuracy
and reduce unrecovered deer and city ordinance updates for next season.

Adjournment

With no further business or discussion, the meeting was adjourned at 7:09 PM.



CERTIFICATION

I hereby certify that the above minutes are true and correct from the Wildlife Advisory
Committee meeting of March 2, 2026.

Mark Henshaw, Chair

Meeting minutes may be prepared using audio recordings, transcription software, or other
administrative tools. Draft minutes are reviewed by staff and approved by the governing body
before becoming the official record.



