NOTICE OF AGENDA
GRANITE SHOALS PARKS ADVISORY COMMITTEE
REGULAR MEETING

THURSDAY, AUGUST 20, 2026 AT 6:00 PM

City of Granite Shoals City Hall, 2221 N. Phillips Rd., Granite Shoals, TX 78654
Phone (830) 598-2424 Fax (830) 598-6538 @ www.graniteshoals.org

AGENDA

1. Call to Order/ Roll Call/ Welcome
2. Citizen Comments
3. Consent Agenda
3.a. Discuss and consider approval of meeting minutes from June 4, 2026.
4. Discussion and Updates
4.a. Reports and updates from Park Crew Leader Joseph Lambert and City Staff:
¢ Picnic table and boulder relocation
e Timberhill pavilion and driveway
¢ Granite park signs
e Lakeview Park Pier
e Quarry Park plaque installation
e Marina
4.b. Discuss and consider the most recent committee brainstorming workshop ideas.

5. Action Items

5.a Discuss, consider, and take appropriate action to determine final purchases using the 2025-2026
remaining funds.

Ideas to consider:

e Bull horn

¢ Horseshoe pits

¢ Gift cards for children's contests

e Corn hole bags & metal containers
e Supplies to make paper planes
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e Trash Can lids

5.b. Discuss, consider, and take appropriate action to assign a committee lead for the following
proposed events:

e Movies in the Park
e Open Mic Jam
e Corn hole or Pickleball tournament

6. Future Agenda Items

7. Adjournment

CERTIFICATION

IT IS HEREBY CERTIFIED that the foregoing agenda has been posted on both the indoor bulletin board
and outdoor notice board of Granite Shoals City Hall on or before on the 13th day of August 2026.
Requests for accommodations or interpretive services must be made 8 hours prior to this meeting. Please
contact the City Secretary at (830) 598-2424 for further information.

Dawn Wright, City Secretary

at www.graniteshoals.org
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NOTICE OF AGENDA
GRANITE SHOALS PARKS ADVISORY COMMITTEE
REGULAR MEETING

THURSDAY, JUNE 4, 2026 AT 6:00 PM

City of Granite Shoals City Hall, 2221 N. Phillips Rd., Granite Shoals, TX 78654
Phone (830) 598-2424 Fax (830) 598-6538 @ www.graniteshoals.org

1.

4.

MINUTES
Call to Order/ Roll Call/ Welcome

The meeting was called to order at 6:00 PM.

e Moved by Peter Hutnick; seconded by Karen Rankin to excuse the absences of
Tammie Sander and Karen Rudolph.
e Motion Passed: 5 - 0

e Voting For: Michele Landfield, Karen Rankin, Peter Hutnick, Cindy Archer, Kerry
Landfield

e Voting Against: None

Citizen Comments

Phil Ort spoke to the committee about the conditions of the road, pavilion placement, and
boat ramp at Timberhill Park.

Consent Agenda

3.a. Discuss and consider approval of meeting minutes from May 14, 2026.

e Moved by Peter Hutnick; seconded by Kerry Landfield to accept the minutes
from May 14, 2026.

e Motion Passed: 5 -0

¢ Voting For: Michele Landfield, Karen Rankin, Peter Hutnick, Cindy Archer,
Kerry Landfield

e Voting Against: None

Discussion and Updates

4.a. Discussion and updates on current projects:

e Lakeview Pier progress
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e Timberhill pavilion and driveway decisions
e QGranite park signs
e Plaque at Quarry Park

Lakeview Pier:
Extensive delays due to unexpected requirements (e.g., mussel habitat study).
No mussel habitat confirmed—project clear to proceed.

Timberhill:
The committee debated the best materials.
Avoid granite/washed granite due to erosion.

Park signs:
Installation was postponed due to weather and the need for large equipment.

4.b. Update on the purchase and planting of the red bud trees.

e Water access confirmed for planned tree locations.

4.c. Discuss the status of the Parks Committee budget.

¢ Final 2025-26 status not yet available; current working estimate: ~$4,000
remaining as of mid-year.

e Updated figures expected by end of month.

5. Action Items

5.a. Discuss, consider, and take appropriate action to plan for community event(s)
sponsored by the Parks Committee.

1. Proposal: Volunteer open mic session in September/October at Bluebriar Park
pavilion.
e Open to music, comedy, or other performances.

2. Outdoor Movie Night:

e Need to secure or rent a projector and screen.
e Sound equipment available; licensing for movies required (seek quotes and
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necessary permissions).
¢ Peter Hutnick to look into projector costs; rental vs. purchase of equipment
discussed.

3. Cornhole Tournament & Pickleball Tournament:

¢ Consider for different weekends, or quarterly; open to all resident age groups.
¢ Potential for DIY city-branded corn hole boards ; keep in parks’ equipment.

e Committee to secure sponsors for gift basket/prize donations.

e Decisions and calendar planning were deferred to the next meeting.

4. Additional Ideas:

e Card/bunco or other simple games night in the community center to foster
engagement.

6. Future Agenda Items

e Monthly project update agenda recommended.

e Upcoming budget brainstorming session.

e A tentative special meeting is set for Thursday, June 11 to focus on parks budget
planning for fiscal year 202627, wishlist, and prioritization.

7. Adjournment

With no further business or discussion, the meeting was adjourned.

CERTIFICATION

I hereby certify that the above minutes are true and correct from the Parks Advisory Committee
meeting of June 4, 2026.

Michele Landfield -
Chair

Meeting minutes may be prepared using audio recordings, transcription software, or other
administrative tools. Draft minutes are reviewed by staff and approved by the governing body
before becoming the official record.
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