NOTICE OF AGENDA
GRANITE SHOALS PARKS ADVISORY COMMITTEE
REGULAR MEETING

THURSDAY, SEPTEMBER 3, 2026 AT 6:00 PM

City of Granite Shoals City Hall, 2221 N. Phillips Rd., Granite Shoals, TX 78654
Phone (830) 598-2424 Fax (830) 598-6538 @ www.graniteshoals.org

AGENDA
1. Call to Order/ Roll Call/ Welcome

2. Citizen Comments
3. Consent Agenda
3.a. Discuss and consider approval of meeting minutes from August 20, 2026.
4. Discussion and Updates
4.a. Reports and updates from City Staff:
5. Action Items

5.a. Discuss, consider, and take appropriate action to determine final purchases using the 2025-
2026 remaining funds.

5.b. Discuss, consider, and take appropriate action to set dates for committee-sponsored events:

e Night Out at the Parks
e Pickleball Tournament
e Open Mic Jam
e Corn hole or Pickleball tournament
e Paper Planes
e Fishing Day with Children

6. Future Agenda Items

6.a. Next meeting is October 1st at 6pm.

7. Adjournment

CERTIFICATION

IT IS HEREBY CERTIFIED that the foregoing agenda has been posted on both the indoor bulletin board
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and outdoor notice board of Granite Shoals City Hall on or before the 28th day of August 2026. Requests
for accommodations or interpretive services must be made 8 hours prior to this meeting. Please contact
the City Secretary at (830) 598-2424 for further information.

|

Dawn Wright, City Secretary

at www.graniteshoals.org

E.;EE.E
% This Notice and Meeting Agenda, and the Agenda Packet, are posted online
=
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NOTICE OF AGENDA
GRANITE SHOALS PARKS ADVISORY COMMITTEE
REGULAR MEETING

THURSDAY, AUGUST 20, 2026 AT 6:00 PM

City of Granite Shoals City Hall, 2221 N. Phillips Rd., Granite Shoals, TX 78654
Phone (830) 598-2424 Fax (830) 598-6538 @ www.graniteshoals.org

MINUTES
1. Call to Order/ Roll Call/ Welcome

The meeting was called to order at 6:00 PM.

Moved by Karen Rankin; seconded by Peter Hutnick to excuse Karen Rudolph.
Motion Passed: 6 - 0

Voting For: Tammie Sander, Michele Landfield, Karen Rankin, Peter Hutnick, Cindy
Archer, Kerry Landfield

Voting Against: None

2. Citizen Comments

Phil Ort — Comments regarding Timberhill Park and objections to building a pavilion.

3. Consent Agenda

3.a. Discuss and consider approval of meeting minutes from June 4, 2026.

Moved by Karen Rankin; seconded by Cindy Archer to approve the minutes from
June 4, 2026.

Motion Passed: 6 - 0

Voting For: Tammie Sander, Michele Landfield, Karen Rankin, Peter Hutnick, Cindy
Archer, Kerry Landfield

Voting Against: None

4. Discussion and Updates

4.a. Reports and updates from Park Crew Leader Joseph Lambert and City Staff:

¢ Picnic table and boulder relocation
e Timberhill pavilion and driveway
e QGranite park signs

e Lakeview Park Pier

e Quarry Park plaque installation

e Marina
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e Parks Crew Leader Joseph Lambert gave a summary of park crew work over
the previous month.
o Boulder location was clarified.
o Timberhill driveway can be graveled, but a full road base project is
not feasible.
o The Granite Park signs remain on hold until equipment is available.
o Updates were provided on the Lakeview Park Pier project.
o The Quarry Park plaque installation is waiting on large equipment to
move stone.
o There are no funds available in the budget for a marina.

4.b. Discuss and consider the most recent committee brainstorming workshop ideas.

e The committee revisited earlier brainstorming ideas for family activities and
park programming, including:
o Corn hole tournament
o Pickleball
o Horseshoes
o Open mic
o Movies in the park
o Paper airplane activity
o Hot dogs / snacks / park event days

5. Action Items

5.a. Discuss, consider, and take appropriate action to determine final purchases using the
2025-2026 remaining funds.

Ideas to consider:

e Bull horn

e Horseshoe pits

e Gift cards for children's contests

e Corn hole bags & metal containers
e Supplies to make paper planes

e Trash Can lids

e The committee discussed purchasing corn hole bags and storage containers
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because rodents had destroyed previous bags.
o Discussion included the cost of 8 sets and the need for a container
strong enough to keep out rats

Moved by Karen Rankin; seconded by Tammie Sander to allocate $200 for the
purchase of 8 sets of corn hole bags.

Motion Passed: 6 - 0

Voting For: Tammie Sander, Michele Landfield, Karen Rankin, Peter Hutnick, Cindy
Archer, Kerry Landfield

Voting Against: None

e The committee discussed supplies for paper airplane activities.
o It was clarified that the main supply needed was simply paper, such as
plain paper, cardstock, or construction paper.

Moved by Michele Landfield; seconded by Karen rankin to allocate $50 for paper
supplies for paperplane event.

Motion Passed: 6 - 0

Voting For: Tammie Sander, Michele Landfield, Karen Rankin, Peter Hutnick, Cindy
Archer, Kerry Landfield

Voting Against: None

e The committee discussed trash can lids, described as useful for park
cleanliness and access.

Moved by Tammie Sander; seconded by Kerry Landfield to allocate $1,500 for the
purchase of 10 trash can lids.

Motion Passed: 6 - 0

Voting For: Tammie Sander, Michele Landfield, Karen Rankin, Peter Hutnick, Cindy
Archer, Kerry Landfield

Voting Against: None

e The committee discussed dog waste bag dispensers for trails.

Moved by Karen Rankin; seconded by Kerry Landfield to allocate $500 for the
purchase of 3 of the doggy poop bag dispensers.

Motion Passed: 6 - 0

Voting For: Tammie Sander, Michele Landfield, Karen Rankin, Peter Hutnick, Cindy
Archer, Kerry Landfield

Voting Against: None

e Horseshoe pits were discussed extensively.
¢ No final purchase motion was recorded for the horseshoe pits during this
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meeting.

e Several members expressed the need to get more people into parks through
programming and promotion.
e Ideas included:
o Advertising park amenities online
o Occasional small contests
o A “parks passport” or ticket-punch style activity
o Events that bring families to multiple parks

5.b. Discuss, consider, and take appropriate action to assign a committee lead for the
following proposed events:

e Movies in the Park
e Open Mic Jam
e Corn hole or Pickleball tournament

e Michele Landfield will lead the Open Mic Jam.
e Other events were not assigned at this time.

6. Future Agenda Items

e Park usage cameras
¢ Kids Fishing Day
e Park event programming

7. Adjournment

With no further business or discussion, the meeting was adjourned at 7:00 PM.

CERTIFICATION

I hereby certify that the above minutes are true and correct from the Parks Advisory Committee
meeting of August 20, 2026.

Michele Landfield -
Chair

Meeting minutes may be prepared using audio recordings, transcription software, or other
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administrative tools. Draft minutes are reviewed by staff and approved by the governing body
before becoming the official record.
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