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NOTICE OF AGENDA 
GRANITE SHOALS CITY COUNCIL 
REGULAR CALLED MEETING 

 
TUESDAY, JULY 22, 2025 AT 6:00 PM 

 

City of Granite Shoals City Hall, 2221 N. Phillips Rd., Granite Shoals, TX 78654 
Phone (830) 598-2424 Fax (830) 598-6538 ● www.graniteshoals.org 

AGENDA 

Livestream: https://youtube.com/live/EnzptMKQu34?feature=share 
 

1. Budget Workshop - 5:00PM - 6:00PM 

 1.a. 
• Discuss the City budget and planning for FY 2025-2026. 
• No action will be taken. 

 
2. Call to Order/ Roll Call/ Welcome  

Invocation 
 

Pledge of Allegiance, Pledge to Texas Flag 

3. Citizen Comments 
 In accordance with the Open Meetings Act, City Council is prohibited from acting or discussing 

(other than factual responses to specific questions) any items not on the agenda. 

4. Items of Community Interest  

• HCHS Vaccine Clinic at Quarry Park on July 26th - 8:00am - 11:00am 
• Storm Debris Drop-Off - Open 10am-3pm M-F  

 

5. Presentations 

 5.a. TPWD survey and meeting results for Quarry Park Grant 

 5.b. Chapter 40 Work Group Update 

6. Reports 

 6.a. Monthly Department Reports 

7. Consent Agenda 

 7.a. Discuss and consider approval of meeting minutes from July 8, 2025. 
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8. Public Hearings 

 8.a. Conduct a public hearing to discuss and consider existing allowed uses within the General 
Business (GB-2) Zoning District located in the City of Granite Shoals Code of Ordinances, 
Chapter 40 Zoning and potential amendments thereto.       

 8.b. Conduct a public hearing to discuss and consider a request to rezone the rear portion of lot 
265-A, located at 1204 N. Phillips Ranch Road from Mobile Home-1 to General Business 
GB-1. 

9. Action Items 

 9.a. Discuss, consider and take appropriate action regarding the recommendation to amend the 
General Business (GB-2) Zoning District by adding Climate-Controlled Self-Storage to the 
City of Granite Shoals Code of Ordinances, Chapter 40 Zoning as an allowed use. 

 9.b. Discuss, consider and take appropriate action regarding the request to rezone the rear portion 
of lot 265-A, located at 1204 N. Phillips Ranch Road from Mobile Home-1 to General 
Business GB-1. 

 9.c. Discuss, consider, and take appropriate action regarding Wildlife and Airport Advisory 
Committee applications and possible appointments. 

 9.d. Discuss, consider, and take appropriate action regarding an LCRA Grant for Lakeview Park 
requesting City Council approval for submitting a second bid, for $50,000, to bundle the 
fishing pier with a 16'X'24' pavilion, additional picnic tables, new park entrance sign, and 
parking area to complete the park conceptual plan. 

 9.e. Discuss, consider, and take appropriate action regarding possible amendments to Ordinance 
850- Fireworks and Burn Ban.  

10. Executive Session (Closed to the Public) 
 The City Council reserves the right to adjourn into executive session at any time during the course 

of this meeting to discuss any matters listed on the agenda, as authorized by Texas Government 
Code Sections 551.071 (consultation with attorney), 551.072 (deliberations about real property), 
551.073 (deliberations about gifts and donations), 551.074 (personnel matters), 551.076 
(deliberations about security devices), 551.087 (economic development), and/or 418.183 (homeland 
security). 

 10.a. Executive Session – Enter into executive session regarding economic development 
negotiations for business prospects the City seeks to have locate, stay, or expand within the 
City pursuant to Texas Government Code Section 551.087.  No action will be taken in 
executive session; action, if any, will be taken in open session. 

 10.b. Executive Session – Enter into executive session to consult with attorney to seek advice on 
legal matters pursuant to Texas Government Code Section 551.071 and to deliberate the sale 
of real property pursuant to Texas Government Code Section 551.072. No action will be 
taken in the executive session; action, if any, will be taken in open session. 
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     a.  Discuss potential sale of Hoover Valley Water Assets. 

11. Future Agenda Items 

12. Adjournment 
  

CERTIFICATION 

IT IS HEREBY CERTIFIED that the foregoing agenda has been posted on both the indoor bulletin board 
and outdoor notice board of Granite Shoals City Hall on or before 6:00 PM on the 18th day of July 2025. 
Requests for accommodations or interpretive services must be made 8 hours prior to this meeting. Please 
contact the City Secretary at (830) 598-2424 for further information. 

  
Dawn Wright, City Secretary 
 

 

This Notice and Meeting Agenda, and the Agenda Packet, are posted online 
at www.graniteshoals.org  
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CITY OF GRANITE SHOALS – Streets and Parks Department

MONTHLY REPORT- June 2025                             

Shorty Corley-Superintendent

1 | P a g e

 
The Granite Shoals Streets and Parks Department would like to thank the Mayor, Council 
Members, and our community. We strive to serve our community with integrity and 
professionalism while providing the highest level of service possible.

          2025 Strategic Goals

1. Professionalism and Organizational Excellence
▪ Continuously build relationships with diverse populations within the City of Granite 

Shoals to create and expand the future of Granite Shoals.
▪ Recruit, hire, promote, and retain the best candidates to serve the Granite Shoals 

Community.
2. Community Engagement and Partnerships

▪ Promote positive interactions with the public during every contact with a great 
attitude.

▪ Enhance community partnerships with the Parks Committee.
▪ Continue to research innovative, community-oriented programs to engage the 

public.
3. Operational Improvements

▪ Ensure a safe and clean environment for all visitors and citizens to our parks.
▪ Strengthen Internal Communication with all Departments throughout all of 

Granite Shoals.
4. Technology Development and Infrastructure Expansion

▪ Replace aging and out-of-date equipment. 
▪ Improve/expand existing systems or solutions that aid, improve operations.
▪ Determine projects to ensure safe road infrastructure. 
▪ Ensure Streets and Parks storage facilities are adequate for the department's 

operation.
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CITY OF GRANITE SHOALS – Streets and Parks Department

MONTHLY REPORT- June 2025                             

Shorty Corley-Superintendent

2 | P a g e

Public Works Department Monthly Summary

The Streets and Parks Department completed the following key tasks this month:
• Storm Damage Response:

o Removed fallen trees across the Crest and King Streets.
o Cleared brush and debris from roadways to ensure safe passage.

• Drainage Maintenance:
o Cleared clogged culverts and waterways of large debris.
o Jetting operations conducted on multiple culverts to improve water flow.
o Repaired drainage systems and performed routine maintenance.
o Replaced four damaged culverts.

• Road Work and Repairs:
o Bladed and leveled various unpaved roads.
o Repaired washed-out areas following heavy rainfall.
o Collected debris and sediment from roadways post-storm.

• Sidewalk and Easement Work:
o Initiated sidewalk construction along Phillips Ranch Road.
o Continued mowing and shredding operations across city easements.

• Parks and Grounds Maintenance:
o Regular mowing and maintenance completed in all city parks.
o Cleared additional land surrounding City Hall for improved access and visibility.

The department continues to work proactively to ensure the safety, functionality, and 
appearance of city infrastructure.

Department Personnel

PERSONNEL DEPARTMENT EXPERIENCE LICENSES
Shorty Corley SUPERINTENDENT 5y 9m CDL
Humberto Mejia CREW LEADER 2y 8m CDL
Riley Edwards PARKS TECHNICIAN 1y
Carlos Martinez PARKS TECHNICIAN 2m
Joseph Lambert PARKS TECHNICIAN 5m Class A
Felix Martin PARKS TECHNICIAN 1y 8m
Preston Garza STREETS TECHNICIAN 1y 2m
Darin Levlon STREETS TECHNICIAN 1y 2m Class A
Armando Serrano STREETS TECHNICIAN 1y 1m
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07/09/25                GRANITE SHOALS POLICE DEPARTMENT                     514
10:57         Return A - Monthly Count of Offenses Known to Police   Page:     1
          For Dates Between 00:00:01 06/01/25 and 23:59:59 06/30/25
                              Agency GSPD

                1                       2        3        4        5         6
     Classification of Offenses     Offenses Unfounded Actual  Offenses Juvenile
                                    Reported Complaint Offense Cleared  Clearnce
                                                       C2 - C3
--------------------------------   --------- --------- ------- -------- --------

1. CRIMINAL HOMICIDE
   a. Murder/Nonneg Mansl    (11)          0         0       0        0        0
   b. Manslaughter by Negl   (12)          0         0       0        0        0

2. FORCIBLE RAPE             (20)          0         0       0        0        0
   a. Rape by Force          (21)          0         0       0        0        0
   b. Attempt Forcible Rape  (22)          0         0       0        0        0

3. ROBBERY                   (30)          0         0       0        0        0
   a. Firearm                (31)          0         0       0        0        0
   b. Knife or Cutting Inst. (32)          0         0       0        0        0
   c. Other Dangerous Weapon (33)          0         0       0        0        0
   d. Hands-Fist-Feet-Etc.   (34)          0         0       0        0        0

4. ASSAULT                   (40)          6         0       6        6        0
   a. Firearm                (41)          0         0       0        0        0
   b. Knife or Cutting Inst. (42)          0         0       0        0        0
   c. Other Dangerous Weapon (43)          0         0       0        0        0
   d. Hands-Fist-Feet-Etc.   (44)          0         0       0        0        0
   e. Other Assaults-Simple  (45)          6         0       6        6        0

5. BURGLARY                  (50)          0         0       0        0        0
   a. Forcible Entry         (51)          0         0       0        0        0
   b. Unlawful Entry/No Force(52)          0         0       0        0        0
   c. Attempt Forcible Entry (53)          0         0       0        0        0

6. LARCENY - THEFT           (60)          0         0       0        0        0

7. MOTOR VEHICLE THEFT       (70)          1         0       1        1        0
   a. Autos                  (71)          1         0       1        1        0
   b. Trucks and Buses       (72)          0         0       0        0        0
   c. Other Vehicles         (73)          0         0       0        0        0
================================================================================
      GRAND TOTAL           (77)           7         0       7        7        0

      0     Officer(s) Assaulted
      7     Clearance(s) by Adult Arrest
      0     Clearance(s) by Juvenile Arrest
      0     Arson Cases

               Prepared By: ____________________________________

               CEO: ______________________________ Date:________

                           * * * End of Report * * *
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NOTICE OF AGENDA 
GRANITE SHOALS CITY COUNCIL 
REGULAR CALLED MEETING 

 
TUESDAY, JULY 8, 2025 AT 6:00 PM 

 

City of Granite Shoals City Hall, 2221 N. Phillips Rd., Granite Shoals, TX 78654 
Phone (830) 598-2424 Fax (830) 598-6538 ● www.graniteshoals.org 

MINUTES  

1. Budget Workshop - 5:00PM - 6:00PM 

 1.a. 
• Discuss the City budget and revenues for FY 2025-2026. 
• No action will be taken. 

 
 

• Steve Hougen called the budget workshop to order at 5:00pm.  
• Kevin Rule, Finance Director, presented information on revenues and 

expenditures for the city. 
• The budget workshop was adjourned at 5:59pm by the Mayor Pro Tem. 

2. Regular Open Meeting - Call to Order/ Roll Call/ Welcome 

The regular Council meeting was called to order at 6:09pm. 
Moved by Catherine Bell; seconded by Judy Salvaggio to excuse the absences of Brian 
Edwards and Ron Munos. 

Motion Passed: 5 - 0 
Voting For: Mike Pfister, Judy Salvaggio, Steve Hougen, Michael Berg, Catherine Bell 
Voting Against: None  

Invocation 

Given by Pastor Mitchell  
Pledge of Allegiance, Pledge to Texas Flag 

3. Citizen Comments 
 In accordance with the Open Meetings Act, City Council is prohibited from acting or 

discussing (other than factual responses to specific questions) any items not on the agenda. 

• None 

 7.b. Discuss, consider, and take appropriate action on a Variance Request pursuant to 3-2 
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(d) – Distance Requirement for Alcoholic Beverage Sales at 6615 W FM 1431. 
 

Action Item 7.b was addressed after Citizen Comments by Mayor Pro Tem 
Hougen. 

• Stan Schmer (owner/developer) introduced Drew and Hannah Mioton as 
anchor tenants for the Granite Mountain Center project. 

• Drew & Hannah’s background includes several restaurants (Lakeside Subs in 
Lago Vista, burger bars, and a craft taco/tequila bar). The second burger bar 
location just opened in Cedar Park on the prior Wednesday. 

• Granite Mountain's anchor tenant will be Boathouse Deli and Brew: 

Features: Drive-through (for sandwiches and coffee), elevated menu, smash 
burgers (from their burger bar), full bar, community/lake-themed atmosphere. 
Intent to combine successful concepts from prior businesses. Expect to hire 30–40 
people, hope to employ a local/homegrown General Manager, and plan temporary 
residency to ensure a successful opening. 

• Moved by Mike Pfister; seconded by Judy Salvaggio to table Item 7b to a 
future date. 

Motion Passed: 5 - 0 
Voting For: Mike Pfister, Judy Salvaggio, Steve Hougen, Michael Berg, Catherine 
Bell 
Voting Against: None 

4. Items of Community Interest  

1. Litter Lifters - July 12th @ 8am 
2. Quarry Park Survey and Public Input Meetings - July 10th and 15th - 5PM City 

Hall 
3. Update on the Hill Country Leadership Meeting 

 

• Litter Lifters change of date to July 26th. 
• Please complete and share the Quarry Park Survey - open until July 18, 2025. 

o Survey participation (>100 responses) is high compared to cities of 
similar or larger size, which may assist in securing grants. 

• Resources for Flood Management are posted on social media and the 
webpage.  

5. Presentations 

 5.a. Discussion and presentation of General Business Districts 
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• Presentation covered general business district (GB1, GB2) zoning boundaries 
and permitted uses, with a special focus on permitted businesses’ sales tax 
impact. 

• Potential impact and processes for zoning changes (requires recommendation 
by Planning & Zoning Commission before council action). 

6. Consent Agenda 

 6.a. Discuss and consider approval of meeting minutes from June 24, 2025. 
 

• Moved by Michael Berg; seconded by Catherine Bell to approve meeting 
minutes from June 24, 2025. 

Motion Passed: 5 - 0 
Voting For: Mike Pfister, Judy Salvaggio, Steve Hougen, Michael Berg, Catherine 
Bell 
Voting Against: None 

7. Action Items 

 7.a. Discuss, consider, and take appropriate action approving Resolution 712- Central 
Appraisal District's Renovation of Real Estate at 215 S. Pierce, Burnet, Texas. 

 

• Moved by Michael Berg; seconded by Catherine Bell to adopt Resolution 
#712-Central Apraisal District's Renovation. 

Motion Passed: 5 - 0 
Voting For: Mike Pfister, Judy Salvaggio, Steve Hougen, Michael Berg, Catherine 
Bell 
Voting Against: None 

 7.c. Discuss, consider, and take appropriate action regarding Local Park Grant Program 
Resolution 713 Authorizing Application. 

 

• Moved by Mike Pfister; seconded by Judy Salvaggio to Adopt Resolution 
#713- Local Park Grant Program. 

Motion Passed: 5 - 0 
Voting For: Mike Pfister, Judy Salvaggio, Steve Hougen, Michael Berg, Catherine 
Bell 
Voting Against: None 
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 7.d. Discuss, consider, and take appropriate action regarding the adoption of Ordinance 
#875-Revising the Organization, Duties, and Powers of the Planning and Zoning 
Commission. 

 

• State Law Update: Simple majority (not super-majority) now needed for city 
council to reverse or affirm P&Z zoning recommendations. 

• Other Edits: Clarifications on officer appointment, removal of ambiguous 
language, and correction of typos. 

• Additional textual changes suggested and incorporated. 
• Moved by Mike Pfister; seconded by Catherine Bell to Approve as amended 

Ordinance #875 - Revising the Organization, Duties, and Powers of the 
Planning and Zoning Commission. 

Motion Passed: 5 - 0 
Voting For: Mike Pfister, Judy Salvaggio, Steve Hougen, Michael Berg, Catherine 
Bell 
Voting Against: None 

 7.e. Discuss, consider, and take appropriate action regarding adoption of Ordinance 877-
A- Amending boat launch pass ordinance regarding boat liveries. 

 

Prior ordinance capped boat liveries at five watercraft; flat $3,000 annual permit. 
New tiered fee structure for operators using city ramps. Includes same per-boat fee. 
Applies only to operators using city ramps.

 

• Moved by Catherine Bell; seconded by Michael Berg to approve Ord.# 877-A 
as amended. 

• Discussion: 
o Implications for home business zoning (R1 does not allow 

retail/rental). 
o Compliance with recent state laws mandating allowance for “no-

impact” home businesses. 
o Questions of scale, neighborhood impact, and LCRA regulations on 

private dock and marina construction. 
o Potential conflicts with existing home business ordinances and interest 

in defining allowable activity/maximum number of craft. 
• Moved by Catherine Bell; seconded by Michael Berg to approve amended 

motion to accept Ord. #877 with the discussed changes. 

Motion Passed: 5 - 0 
Voting For: Mike Pfister, Judy Salvaggio, Steve Hougen, Michael Berg, Catherine 
Bell 
Voting Against: None 
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• Moved by Catherine Bell; seconded by Judy Salvaggio to approve Ord. #877-
A as amended. 

Motion Passed: 5 - 0 
Voting For: Mike Pfister, Judy Salvaggio, Steve Hougen, Michael Berg, Catherine 
Bell 
Voting Against: None  

8. Executive Session (Closed to the Public) 
 The City Council reserves the right to adjourn into executive session at any time during the 

course of this meeting to discuss any matters listed on the agenda, as authorized by Texas 
Government Code Sections 551.071 (consultation with attorney), 551.072 (deliberations 
about real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel 
matters), 551.076 (deliberations about security devices), 551.087 (economic development), 
and/or 418.183 (homeland security). 

9. Future Agenda Items 

• Executive Session Requested: Hoover Valley and economic development update. 
• Home Business Regulations: Comprehensive review (esp. regarding rentals and 

retail activity from residences). 
• Water Rates: Review/update (last done in 2018). 
• STRs (Short Term Rentals): Further examination. 
• Fireworks Ordinance: Due to loud activity July 4th, re-examination suggested. 
• Amphitheater Project: Update on progress, attendee safety (rock structure & 

railing). 
• Humane Society Vaccination Event: Will be held at city hall July 26. 

10. Adjournment 

Moved by Judy Salvaggio; seconded by Mike Pfister to Adjourn. 
Steve Hougen adjourned the meeting at 7:18pm. 

  

CERTIFICATION 

I hereby certify that the above minutes are true and correct from the City Council meeting of July 
8, 2025.  

Mayor Ron Munos    

Attest: 
Dawn Wright - City Secretary 
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City Council 
STAFF REPORT 

Subject: Conduct a public hearing to discuss and consider existing allowed uses 
within the General Business (GB-2) Zoning District located in the City of 
Granite Shoals Code of Ordinances, Chapter 40 Zoning and potential 
amendments thereto.       

Date: July 22, 2025 

Submitted by: Sarah Novo, City Manager 
Becky Sims, Building & Development Specialist 

Department: Administration 

 

Background: 

Mr. Stan Schmer applied for consideration of including climate control self-storage to the 
existing list of allowed uses within the General Business (GB-2) Zoning District. Mr. 
Schmer has presented Staff, Planning Commission and City Council with his intent to 
develop the property located at 6615 FM 1431. The concept for the property includes a 
200-unit climate-controlled self-storage facility accessible from Churchill, with an 11,800-
sq. ft strip center (12 possible tenants) facing FM 1431 with Boathouse Brew as the anchor 
tenant.  These applications are being processed separately due to allowed uses.  This 
allows the applicant to move forward with the strip center. 

  
 

Recommendation: 

The Planning Commission met on Tuesday, July 15, 2025, to discuss the proposed zoning 
amendment.  The Commission recommended approval with a vote of 4-2 to City Council.   The 
Commission considered aesthetics, access, and sales tax revenue. In response to a question 
from the Commission, Mr. Schmer responded that while the project referred to as Granite 
Mountain Center is fully funded, he could not guarantee that the project would continue if the 
self-storage use was not approved. The facility will help offset costs for the strip center until the 
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suites are full and sustainable on their own. By Charter, all recommendations to amend, add or 
change zoning regulations by Ordinance must go before City Council for consideration and 
adoption.  
 

Fiscal Impact: 

The climate-controlled self-storage unit will not generate sales tax revenue for the City of 
Granite Shoals as it does not meet the definition of taxable services defined in Tax Code Section 
151.0101 of the Texas Comptroller.  
 

Attachments: 

1.   2025.05.27 Granite Mountain Center - P&Z Letter 
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Str8grade.com Mail @ PO Box 4172 | Physical @ 110 Par Three Ct. Ste B | Horseshoe Bay, Texas 78657 512-253-2776 

 
May 27, 2025 
 
 
 
Planning & Zoning Commission 
City of Granite Shoals 
2221 N. Phillips Ranch Road 
Granite Shoals, TX 78654 
 
Re: Request for Placement on Planning & Zoning Agenda 

– Discussion of Self-Storage Use in B-2 Zoning District 
 

To the Planning & Zoning Commission: 

On behalf of Stan Schmer, the property owner and developer, I respectfully request placement on the 
agenda for the next regularly scheduled Planning & Zoning Commission meeting to discuss the proposed 
development located at 6615 RM 1431 in Granite Shoals, Texas. A project that has been under 
consideration for approval by city staff since August 2024 

 
PROJECT OVERVIEW – GRANITE MOUNTAIN CENTER 
The proposed development, titled Granite Mountain Center, consists of a two-part commercial 
improvement plan located approximately 600 linear feet to the west of intersection FM 1431 and Valley 
View Lane in Granite Shoals, Texas. 
 
The eastern portion of the development includes a proposed new retail building that will be constructed 
adjacent to and in connection with an existing commercial structure. The existing building is planned to 
undergo a full remodel and upgrade, integrating both structures into a cohesive retail center with unified 
parking and pedestrian circulation. This component of the development benefits from dual access off FM 
1431 and Church Hill Drive, enhancing its commercial visibility and customer accessibility. 
 
The western portion of the site introduces a self-storage component, consisting of four (4) climate-
controlled buildings specifically designed for secure, individual tenant access. These buildings are 
accessible via Church Hill Drive only by way of separate access from the proposed retail. Each storage 
building is connected by internal drive aisles, designed to accommodate light vehicles and small trailers, 
with secured entry points and perimeter fencing for tenant safety. 
 
The overall development features a balanced mix of commercial storefront and storage solutions, with 
appropriate landscaping, drainage infrastructure, and site access compliant with fire and safety codes. 
This hybrid use model is aimed at supporting both local retail activity and community storage needs, 
within the B-2 General Business zoning district. 
 
In support of this development, we have already obtained permit approval from the LCRA under the 
Highland Lakes Watershed Ordinance and received driveway access approval from the Texas 
Department of Transportation (TxDOT) for the connection along FM 1431. 
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Str8grade.com Mail @ PO Box 4172 | Physical @ 110 Par Three Ct. Ste B | Horseshoe Bay, Texas 78657 512-253-2776 

REQUEST FOR ZONING INTERPRETATION AND CLARIFICATION 
Although “self-storage” is not explicitly listed under the City of Granite Shoals Zoning Ordinance for any 

zoning district, “RV and Boat Storage” is a permitted use in the B-2 district, and self-storage is a directly 

comparable and complementary use in terms of traffic generation, land use intensity, and public 

infrastructure demand. We respectfully request that the Planning & Zoning Commission: 

1. Recognize “self-storage” as functionally equivalent to “RV and Boat Storage” for the purposes of use 
permissions in the B-2 zoning district, or 

2. Recommend an amendment to the zoning ordinance to include “self-storage” as an allowed use in 
B-2 moving forward. 

 
SUPPORTING PRECEDENT – WINTERS TRACT ZONING CASE 
This request is consistent with a prior action taken by the City Council on February 28, 2023, when the 
Winters Tract, a 15.32-acre undeveloped parcel northwest of Prairie Creek Road and FM 1431, was 
annexed and concurrently zoned B-2 in support of a proposed climate-controlled storage and commercial 
retail development. 
 
At that time: 

• The proposed development was described as a self-storage use with climate-controlled storage units. 

• The Planning & Zoning Commission issued a favorable recommendation. 

• The City Council unanimously approved the rezoning, designating the site B-2 specifically for this 
intended use. 

 
Given the City’s prior approval and intent, it stands to reason that “self-storage” was accepted as an 
allowable use within the B-2 zoning district, even though the ordinance was not updated to reflect this 
explicitly. We believe this is a reasonable and necessary clarification to preserve consistency in zoning 
interpretations and support ongoing commercial development in the City of Granite Shoals. 
 
CLOSING 
We appreciate your consideration of this request and respectfully ask to be placed on the next Planning 
& Zoning Commission agenda. Please confirm scheduling and advise of any additional information or 
documentation needed in advance of the meeting. 
 
 
 
Sincerely, 
 
 
Nathan Fuller, P.E. 
STR8GRADE Engineering, LLC 
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City Council 
STAFF REPORT 

Subject: Conduct a public hearing to discuss and consider a request to rezone 
the rear portion of lot 265-A, located at 1204 N. Phillips Ranch Road 
from Mobile Home-1 to General Business GB-1. 

Date: July 22, 2025 

Submitted by: Dawn Wright, City Secretary/HR Manager 
Becky Sims, Building & Development Specialist 

Department: Administration 

 

Background: 

Mr. Chris Kelleher has plans to develop lot 265-A, commonly known as 1204 N Phillips Ranch 
Road. Originally there were two lots, the lot facing Phillips Ranch Road is zoned General 
Business-1 and the back portion of the lot facing Castleberry is zoned Mobile Home-1.  In May 
2025, the two lots were replatted as one, which created 265-A.  Mr. Kelleher would like to 
open a Boat Ready facility with a retail storefront.  Under the allowed uses in General Business, 
this would be most closely aligned as a personal service or neighborhood shop. 
Boat Readiness                                                                        

• Boat cover removals & replacements 
• Air blow & vacuum  
• Boat cleaning (Boat Shower) 
• Boat detailing (Boat Spa) 
• Boat fueling 
• Trailer tire pressure maintenance 
• Trailering & boat loading 
• Boat towing 

Retail: 

• Life jackets 
• Boat safety items Fire extinguishers, etc 
• Ice chests / Coolers 
• Drain plugs 
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• Towels 
• Boat dock ropes 
• Boat tow ropes  

  
The area currently zoned Mobile Home-1 would be used as the make-ready location for the 
boats.   
 

 
 
Notice of the public hearing was posted in the Highlander on June 20, 2025 and within the 
required timeframe as required by the State of Texas. 
 

Recommendation: 

The Planning Commission met on Tuesday, July 15, 2025, to discuss the proposed zoning 
amendment.  The Commission recommended approval with a vote of 4-0 to City Council. The 
Commission considered location, fence height for screening and discussed similar zoning 
changes that have been brought before the Commission, specific to lots with more than one 
zoning distinction. 
 

Fiscal Impact: 

The concierge boat service will not generate sales tax revenue for the City of Granite 
Shoals as it does not meet the definition of taxable services defined in Tax Code Section 
151.0101 of the Texas Comptroller.  However, the concept of including a retail storefront 
that will sell goods and products to the boating community and visitors will generate sales 
tax revenue.   
 
 

Attachments: 

1.   Public Notice GB-1 Zoning Ord 876 
2.   1204 N. Phillips Ranch Survey 1 
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The City of Granite Shoals, Texas 

PUBLIC NOTICE 
Public Hearings to be held on proposed Ordinance #876 

Ordinance Applying GB-1 Zoning to 1204 N. Phillips Ranch Road 

The Planning and Zoning Commission of the City of Granite Shoals will hold a Public 
Hearing on Tuesday, July 15, 2025 during a regular meeting, which is open to the public, 
at 6:00 p.m., at City Hall, 2nd floor Council Chamber, 2221 N. Phillips Ranch Road, Granite 
Shoals, TX  78654.  They will consider proposed Ordinance #876, which would apply GB-
1 zoning to the entirety of Lot 265-A, located at 1204 N. Phillips Ranch Road.  This zoning 
change is initiated by the City of Granite Shoals, Texas.               

Granite Shoals City Council will also hold a Public Hearing on Tuesday, July 22, 2025, 
during their regular meeting, open to the public, at 6:00 p.m., at City Hall, 2nd floor Council 
Chamber, 2221 N. Phillips Ranch Road, Granite Shoals, TX 78654 upon proposed 
Ordinance #876, which would apply GB-1 zoning to the entirety of Lot 265-A, located at 
1204 N. Phillips Ranch Road.  This zoning change is initiated by the City of Granite Shoals, 
Texas.               

Citizens are encouraged to attend these meetings and be heard.  Additional information 
concerning this proposed Ordinance are available by contacting City Hall, 2221 N. Phillips 
Ranch Road, Granite Shoals, Texas 78654, Office of the City Secretary, (830) 598-2424 x 
701, as well as visiting the official city website at www.graniteshoals.org.   

Page 34 of 56

http://www.graniteshoals.org/


15
00

 O
LL

IE
 L

A
N

E
M

A
R

B
LE

 F
A

LL
S,

 T
X

. 7
86

54
PH

.3
25

-3
88

-3
30

0/
83

0-
69

3-
88

15
W

W
W

.C
U

PL
IN

A
SS

O
C

IA
TE

S.
C

O
M

©

_______________________________________________________________

LAND TITLE SURVEY

L  E  G  E  N  D

Page 35 of 56

AutoCAD SHX Text
EM

AutoCAD SHX Text_1
WM

AutoCAD SHX Text_2
WM

AutoCAD SHX Text_3
AC

AutoCAD SHX Text_4
N26°42'19"E  99.84'

AutoCAD SHX Text_5
S63°15'28"E  150.01'

AutoCAD SHX Text_6
S26°51'53"W  100.01'

AutoCAD SHX Text_7
N63°11'29"W  149.73'

AutoCAD SHX Text_8
(S26°50'48"W  99.87')

AutoCAD SHX Text_9
(S63°13'37"E  149.95')

AutoCAD SHX Text_10
(N63°12'30"W  149.74')

AutoCAD SHX Text_11
(N26°43'37"E  99.82')

AutoCAD SHX Text_12
5' O.S.L.-U.E.

AutoCAD SHX Text_13
5' O.S.L.-U.E.

AutoCAD SHX Text_14
10' O.S.L.

AutoCAD SHX Text_15
5' U.E.

AutoCAD SHX Text_16
5' U.E.

AutoCAD SHX Text_17
20' O.S.L.

AutoCAD SHX Text_18
LOT 265-A 0.344±AC.

AutoCAD SHX Text_19
CASTLEBERRY DRIVE

AutoCAD SHX Text_20
PHILLIPS RANCH ROAD

AutoCAD SHX Text_21
LOT 267 SHERWOOD SHORES GRANITECASTLE SECTION 1/104-P.R.B.C.

AutoCAD SHX Text_22
LOT 268 SHERWOOD SHORES GRANITECASTLE SECTION 1/104-P.R.B.C.

AutoCAD SHX Text_23
LOT 269 SHERWOOD SHORES GRANITECASTLE SECTION 1/104-P.R.B.C.

AutoCAD SHX Text_24
LOT 261-C SHERWOOD SHORES GRANITECASTLE SECTION DOC. NO. 201806852-O.P.R.B.C.

AutoCAD SHX Text_25
COMMERCIAL BUILDING

AutoCAD SHX Text_26
CONCRETE

AutoCAD SHX Text_27
GRAVEL DRIVE

AutoCAD SHX Text_28
AC

AutoCAD SHX Text_29
AC

AutoCAD SHX Text_30
"1877"

AutoCAD SHX Text_31
"1877"

AutoCAD SHX Text_32
10' U.E. (PER PLAT)

AutoCAD SHX Text_33
0

AutoCAD SHX Text_34
SCALE 1" = 30'

AutoCAD SHX Text_35
PROJ NO. 25495

AutoCAD SHX Text_36
PREPARED FOR: CHRIS KELLEHER

AutoCAD SHX Text_37
TECH: T.ALSTON

AutoCAD SHX Text_38
DATE

AutoCAD SHX Text_39
NO.

AutoCAD SHX Text_40
DESCRIPTION

AutoCAD SHX Text_41
REVISIONS

AutoCAD SHX Text_42
APPROVED: K.C. LUST

AutoCAD SHX Text_43
SHEET

AutoCAD SHX Text_44
1 OF 1 OF 11

AutoCAD SHX Text_45
FIELDWORK PERFORMED ON: 05/22/2025

AutoCAD SHX Text_46
COPYRIGHT:2025

AutoCAD SHX Text_47
PROFESSIONAL FIRM NO: 10126900

AutoCAD SHX Text_48
I HEREBY CERTIFY EXCLUSIVELY TO SERVICE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE  HEREBY CERTIFY EXCLUSIVELY TO SERVICE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE HEREBY CERTIFY EXCLUSIVELY TO SERVICE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE  CERTIFY EXCLUSIVELY TO SERVICE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE CERTIFY EXCLUSIVELY TO SERVICE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE  EXCLUSIVELY TO SERVICE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE EXCLUSIVELY TO SERVICE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE  TO SERVICE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE TO SERVICE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE  SERVICE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE SERVICE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE  TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE TITLE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE  COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE COMPANY AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE  AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE AND CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE  CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE CHRIS KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE  KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE KELLEHER, THAT THIS SURVEY WAS PERFORMED ON THE  THAT THIS SURVEY WAS PERFORMED ON THE THAT THIS SURVEY WAS PERFORMED ON THE  THIS SURVEY WAS PERFORMED ON THE THIS SURVEY WAS PERFORMED ON THE  SURVEY WAS PERFORMED ON THE SURVEY WAS PERFORMED ON THE  WAS PERFORMED ON THE WAS PERFORMED ON THE  PERFORMED ON THE PERFORMED ON THE  ON THE ON THE  THE THE GROUND AND WAS SURVEYED BY ME OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  AND WAS SURVEYED BY ME OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY AND WAS SURVEYED BY ME OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  WAS SURVEYED BY ME OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY WAS SURVEYED BY ME OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  SURVEYED BY ME OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY SURVEYED BY ME OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  BY ME OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY BY ME OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  ME OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY ME OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY OR UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY UNDER MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY MY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY DIRECT SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY SUPERVISION. CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY CUPLIN & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY & ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY ASSOCIATES, INC. ACCEPTS NO RESPONSIBILITY  INC. ACCEPTS NO RESPONSIBILITY INC. ACCEPTS NO RESPONSIBILITY  ACCEPTS NO RESPONSIBILITY ACCEPTS NO RESPONSIBILITY  NO RESPONSIBILITY NO RESPONSIBILITY  RESPONSIBILITY RESPONSIBILITY FOR THE USE OF THIS SURVEY BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  THE USE OF THIS SURVEY BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS THE USE OF THIS SURVEY BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  USE OF THIS SURVEY BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS USE OF THIS SURVEY BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  OF THIS SURVEY BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS OF THIS SURVEY BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  THIS SURVEY BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS THIS SURVEY BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  SURVEY BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS SURVEY BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS BY ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS ANYONE OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS OTHER THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS THAN THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS THE ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS ABOVE REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS REFERENCED PARTIES HEREBY CERTIFIED TO FOR THIS  PARTIES HEREBY CERTIFIED TO FOR THIS PARTIES HEREBY CERTIFIED TO FOR THIS  HEREBY CERTIFIED TO FOR THIS HEREBY CERTIFIED TO FOR THIS  CERTIFIED TO FOR THIS CERTIFIED TO FOR THIS  TO FOR THIS TO FOR THIS  FOR THIS FOR THIS  THIS THIS SPECIFIC TRANSACTION ONLY. COPYRIGHT 2025, CUPLIN & ASSOCIATES, INC. ©. . DATED___________________  K.C. LUST, R.P.L.S. NO. 5273

AutoCAD SHX Text_49
05/29/2025

AutoCAD SHX Text_50
1

AutoCAD SHX Text_51
2

AutoCAD SHX Text_52
15

AutoCAD SHX Text_53
30

AutoCAD SHX Text_54
LEGAL DESCRIPTION: LOT 265-A, SHERWOOD SHORES, GRANITECASTLE SECTION, A SUBDIVISION IN THE CITY OF GRANITE SHOALS, BURNET COUNTY, TEXAS, AS SHOWN ON PLAT RECORDED IN DOCUMENT NO. 201806852 OF THE OFFICIAL PUBLIC RECORDS OF BURNET COUNTY, TEXAS. EXCLUSIVELY TO THE PARTIES INVOLVED IN THE TITLE COMMITMENT  THE TITLE COMMITMENT PREPARED BY: SERVICE TITLE COMPANY G.F. NO.: 50930 EFFECTIVE DATE: MAY 12, 2025 ISSUED: MAY 14, 2025 SCHEDULE "B" ITEMS PER THE ABOVE REFERENCED TITLE COMMITMENT THAT PERTAIN TO  "B" ITEMS PER THE ABOVE REFERENCED TITLE COMMITMENT THAT PERTAIN TO "B" ITEMS PER THE ABOVE REFERENCED TITLE COMMITMENT THAT PERTAIN TO  ITEMS PER THE ABOVE REFERENCED TITLE COMMITMENT THAT PERTAIN TO ITEMS PER THE ABOVE REFERENCED TITLE COMMITMENT THAT PERTAIN TO  PER THE ABOVE REFERENCED TITLE COMMITMENT THAT PERTAIN TO PER THE ABOVE REFERENCED TITLE COMMITMENT THAT PERTAIN TO  THE ABOVE REFERENCED TITLE COMMITMENT THAT PERTAIN TO THE ABOVE REFERENCED TITLE COMMITMENT THAT PERTAIN TO  ABOVE REFERENCED TITLE COMMITMENT THAT PERTAIN TO ABOVE REFERENCED TITLE COMMITMENT THAT PERTAIN TO  REFERENCED TITLE COMMITMENT THAT PERTAIN TO REFERENCED TITLE COMMITMENT THAT PERTAIN TO  TITLE COMMITMENT THAT PERTAIN TO TITLE COMMITMENT THAT PERTAIN TO  COMMITMENT THAT PERTAIN TO COMMITMENT THAT PERTAIN TO  THAT PERTAIN TO THAT PERTAIN TO  PERTAIN TO PERTAIN TO  TO TO EASEMENTS AND SETBACK RESTRICTIONS ARE LISTED AND SUBJECT TO THE FOLLOWING: SUBJECT TO CURRENT TERMS AND CONDITIONS OF LAND USE AND SUBDIVISION REGULATIONS OF  TO CURRENT TERMS AND CONDITIONS OF LAND USE AND SUBDIVISION REGULATIONS OF TO CURRENT TERMS AND CONDITIONS OF LAND USE AND SUBDIVISION REGULATIONS OF  CURRENT TERMS AND CONDITIONS OF LAND USE AND SUBDIVISION REGULATIONS OF CURRENT TERMS AND CONDITIONS OF LAND USE AND SUBDIVISION REGULATIONS OF  TERMS AND CONDITIONS OF LAND USE AND SUBDIVISION REGULATIONS OF TERMS AND CONDITIONS OF LAND USE AND SUBDIVISION REGULATIONS OF  AND CONDITIONS OF LAND USE AND SUBDIVISION REGULATIONS OF AND CONDITIONS OF LAND USE AND SUBDIVISION REGULATIONS OF  CONDITIONS OF LAND USE AND SUBDIVISION REGULATIONS OF CONDITIONS OF LAND USE AND SUBDIVISION REGULATIONS OF  OF LAND USE AND SUBDIVISION REGULATIONS OF OF LAND USE AND SUBDIVISION REGULATIONS OF  LAND USE AND SUBDIVISION REGULATIONS OF LAND USE AND SUBDIVISION REGULATIONS OF  USE AND SUBDIVISION REGULATIONS OF USE AND SUBDIVISION REGULATIONS OF  AND SUBDIVISION REGULATIONS OF AND SUBDIVISION REGULATIONS OF  SUBDIVISION REGULATIONS OF SUBDIVISION REGULATIONS OF  REGULATIONS OF REGULATIONS OF  OF OF THE CITY OF GRANITE SHOALS, TEXAS. RESTRICTIVE COVENANTS: 133/119-D.R.B.C. L.C.R.A. INUNDATION EASEMENT: 107/41-D.R.B.C. - DOES NOT APPEAR TO AFFECT PEDERNALES ELECTRIC COOPERATIVE ACCESS/UTILITY EASEMENT: 144/120-D.R.B.C. PEDERNALES ELECTRIC COOPERATIVE UTILITY EASEMENT RELEASE: DOC. NO. 201806851-O.P.R.B.C. 

AutoCAD SHX Text_55
1/2" IRON PIN FOUND

AutoCAD SHX Text_56
AC

AutoCAD SHX Text_57
AIR CONDITIONER

AutoCAD SHX Text_58
OVERHEAD UTILITY

AutoCAD SHX Text_59
O/U

AutoCAD SHX Text_60
O.S.L.  OVERHANG SETBACK LINE

AutoCAD SHX Text_61
U.E.  UTILITY EASEMENT

AutoCAD SHX Text_62
ELECTRIC METER

AutoCAD SHX Text_63
UTILITY POLE

AutoCAD SHX Text_64
WATER METER

AutoCAD SHX Text_65
EM

AutoCAD SHX Text_66
GUY WIRE

AutoCAD SHX Text_67
WM

AutoCAD SHX Text_68
FIRE HYDRANT

AutoCAD SHX Text_69
CHAIN LINK FENCE

AutoCAD SHX Text_70
SHEET METAL FENCE

AutoCAD SHX Text_71
ELECTRIC PEDESTAL

AutoCAD SHX Text_72
(  )  RECORD INFO/SUBJECT

AutoCAD SHX Text_73
D.R.B.C. DEED RECORDS BURNET CO.

AutoCAD SHX Text_74
.../... VOLUME/PAGE

AutoCAD SHX Text_75
O.P.R.B.C. OFFICIAL PUBLIC RECORDS

AutoCAD SHX Text_76
BURNET COUNTY

AutoCAD SHX Text_77
P.R.B.C. PLAT RECORDS BURNET CO.

AutoCAD SHX Text_78
SIGN

AutoCAD SHX Text_79
EDGE/PAVEMENT/GRAVEL

AutoCAD SHX Text_80
NOTES: 1) SUBJECT PROPERTY IS LOCATED WITHIN ZONE X (AREAS OUTSIDE THE 100 YR  SUBJECT PROPERTY IS LOCATED WITHIN ZONE X (AREAS OUTSIDE THE 100 YR SUBJECT PROPERTY IS LOCATED WITHIN ZONE X (AREAS OUTSIDE THE 100 YR  PROPERTY IS LOCATED WITHIN ZONE X (AREAS OUTSIDE THE 100 YR PROPERTY IS LOCATED WITHIN ZONE X (AREAS OUTSIDE THE 100 YR  IS LOCATED WITHIN ZONE X (AREAS OUTSIDE THE 100 YR IS LOCATED WITHIN ZONE X (AREAS OUTSIDE THE 100 YR  LOCATED WITHIN ZONE X (AREAS OUTSIDE THE 100 YR LOCATED WITHIN ZONE X (AREAS OUTSIDE THE 100 YR  WITHIN ZONE X (AREAS OUTSIDE THE 100 YR WITHIN ZONE X (AREAS OUTSIDE THE 100 YR  ZONE X (AREAS OUTSIDE THE 100 YR ZONE X (AREAS OUTSIDE THE 100 YR  X (AREAS OUTSIDE THE 100 YR X (AREAS OUTSIDE THE 100 YR  (AREAS OUTSIDE THE 100 YR (AREAS OUTSIDE THE 100 YR  OUTSIDE THE 100 YR OUTSIDE THE 100 YR  THE 100 YR THE 100 YR  100 YR 100 YR  YR YR FLOOD) AS GRAPHICALLY IDENTIFIED ON FEMA F.I.R.M., MAP NO. 48053C0560F,  AS GRAPHICALLY IDENTIFIED ON FEMA F.I.R.M., MAP NO. 48053C0560F, AS GRAPHICALLY IDENTIFIED ON FEMA F.I.R.M., MAP NO. 48053C0560F,  GRAPHICALLY IDENTIFIED ON FEMA F.I.R.M., MAP NO. 48053C0560F, GRAPHICALLY IDENTIFIED ON FEMA F.I.R.M., MAP NO. 48053C0560F,  IDENTIFIED ON FEMA F.I.R.M., MAP NO. 48053C0560F, IDENTIFIED ON FEMA F.I.R.M., MAP NO. 48053C0560F,  ON FEMA F.I.R.M., MAP NO. 48053C0560F, ON FEMA F.I.R.M., MAP NO. 48053C0560F,  FEMA F.I.R.M., MAP NO. 48053C0560F, FEMA F.I.R.M., MAP NO. 48053C0560F,  F.I.R.M., MAP NO. 48053C0560F, F.I.R.M., MAP NO. 48053C0560F,  MAP NO. 48053C0560F, MAP NO. 48053C0560F,  NO. 48053C0560F, NO. 48053C0560F,  48053C0560F, 48053C0560F, EFFECTIVE 03/15/2012. 2) BASIS OF BEARINGS ARE TO THE NORTH AMERICAN DATUM OF 1983, TEXAS  BASIS OF BEARINGS ARE TO THE NORTH AMERICAN DATUM OF 1983, TEXAS BASIS OF BEARINGS ARE TO THE NORTH AMERICAN DATUM OF 1983, TEXAS  OF BEARINGS ARE TO THE NORTH AMERICAN DATUM OF 1983, TEXAS OF BEARINGS ARE TO THE NORTH AMERICAN DATUM OF 1983, TEXAS  BEARINGS ARE TO THE NORTH AMERICAN DATUM OF 1983, TEXAS BEARINGS ARE TO THE NORTH AMERICAN DATUM OF 1983, TEXAS  ARE TO THE NORTH AMERICAN DATUM OF 1983, TEXAS ARE TO THE NORTH AMERICAN DATUM OF 1983, TEXAS  TO THE NORTH AMERICAN DATUM OF 1983, TEXAS TO THE NORTH AMERICAN DATUM OF 1983, TEXAS  THE NORTH AMERICAN DATUM OF 1983, TEXAS THE NORTH AMERICAN DATUM OF 1983, TEXAS  NORTH AMERICAN DATUM OF 1983, TEXAS NORTH AMERICAN DATUM OF 1983, TEXAS  AMERICAN DATUM OF 1983, TEXAS AMERICAN DATUM OF 1983, TEXAS  DATUM OF 1983, TEXAS DATUM OF 1983, TEXAS  OF 1983, TEXAS OF 1983, TEXAS  1983, TEXAS 1983, TEXAS  TEXAS TEXAS COORDINATE SYSTEM, CENTRAL ZONE. 3) OWNER TO CONFIRM ALL SETBACK, EASEMENT, AND DESIGN REGULATIONS PRIOR  OWNER TO CONFIRM ALL SETBACK, EASEMENT, AND DESIGN REGULATIONS PRIOR OWNER TO CONFIRM ALL SETBACK, EASEMENT, AND DESIGN REGULATIONS PRIOR  TO CONFIRM ALL SETBACK, EASEMENT, AND DESIGN REGULATIONS PRIOR TO CONFIRM ALL SETBACK, EASEMENT, AND DESIGN REGULATIONS PRIOR  CONFIRM ALL SETBACK, EASEMENT, AND DESIGN REGULATIONS PRIOR CONFIRM ALL SETBACK, EASEMENT, AND DESIGN REGULATIONS PRIOR  ALL SETBACK, EASEMENT, AND DESIGN REGULATIONS PRIOR ALL SETBACK, EASEMENT, AND DESIGN REGULATIONS PRIOR  SETBACK, EASEMENT, AND DESIGN REGULATIONS PRIOR SETBACK, EASEMENT, AND DESIGN REGULATIONS PRIOR  EASEMENT, AND DESIGN REGULATIONS PRIOR EASEMENT, AND DESIGN REGULATIONS PRIOR  AND DESIGN REGULATIONS PRIOR AND DESIGN REGULATIONS PRIOR  DESIGN REGULATIONS PRIOR DESIGN REGULATIONS PRIOR  REGULATIONS PRIOR REGULATIONS PRIOR  PRIOR PRIOR TO DESIGNING AND/OR CONSTRUCTION ON THIS PROPERTY WITH THE PROPER  DESIGNING AND/OR CONSTRUCTION ON THIS PROPERTY WITH THE PROPER DESIGNING AND/OR CONSTRUCTION ON THIS PROPERTY WITH THE PROPER  AND/OR CONSTRUCTION ON THIS PROPERTY WITH THE PROPER AND/OR CONSTRUCTION ON THIS PROPERTY WITH THE PROPER  CONSTRUCTION ON THIS PROPERTY WITH THE PROPER CONSTRUCTION ON THIS PROPERTY WITH THE PROPER  ON THIS PROPERTY WITH THE PROPER ON THIS PROPERTY WITH THE PROPER  THIS PROPERTY WITH THE PROPER THIS PROPERTY WITH THE PROPER  PROPERTY WITH THE PROPER PROPERTY WITH THE PROPER  WITH THE PROPER WITH THE PROPER  THE PROPER THE PROPER  PROPER PROPER REGULATORY AGENCY.

AutoCAD SHX Text_81
S:\Cuplin Dropbox\PROJECTS 2025\25495\DWG\25495 - LTS WTA 05-29-2025.dwg



 

City Council 
STAFF REPORT 

Subject: Discuss, consider and take appropriate action regarding the 
recommendation to amend the General Business (GB-2) Zoning District 
by adding Climate-Controlled Self-Storage to the City of Granite Shoals 
Code of Ordinances, Chapter 40 Zoning as an allowed use. 

Date: July 22, 2025 

Submitted by: Sarah Novo, City Manager 
Becky Sims, Building & Development Specialist 

Department: Administration 

 

Background: 

The following was discussed during the public hearing. 
 
Mr. Stan Schmer applied for consideration of including climate control self-storage in the 
existing list of allowed uses within the General Business (GB-2) Zoning District. Mr. Schmer has 
presented Staff, Planning Commission and City Council with his intent to develop property 
located at 6615 RM 1431. The concept for the property includes a 200-unit climate-controlled 
self-storage facility accessible from Churchill, with an 11,800-sq. ft strip center (12 possible 
tenants) facing FM 1431 with Boathouse Brew as the anchor tenant. These applications are 
being processed separately due to allowed uses.  This allows the applicant to move forward 
with the strip center. 
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Recommendation: 

To consider approval, denial or approval with modification of the inclusion of Climate-
Controlled Self-Storage in the General Business (GB-2) Zoning District to the City of Granite 
Shoals Code of Ordinances, Chapter 40 Zoning as an allowed use. 
 

Fiscal Impact: 

The climate controlled self-storage unit will not generate sales tax revenue for the City of 
Granite Shoals as it does not meet the definition of taxable services defined in Tax Code Section 
151.0101 of the Texas Comptroller 
 

Attachments: 

1.   2 General Business District Two, GB-2. (1) 
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§ 40-13. General Business District Two, GB-2. 

(a) Sale of alcoholic beverages.In a General Business District Two, GB-2, the following 
regulations will apply to the sale of alcoholic beverages, provided that a local option 
election has been passed. There will be no sale of alcoholic beverages in this district until 
such election has been held and passed. The following applies in a General Business 
District Two, GB-2: 

(1) A business that is permitted must have a retail on-premises consumption permit or 
license and less than 50 percent of the gross receipts for the premises is from the sale or 
service of alcoholic beverage (TABC regulatory and penal provisions, V.T.C.A., 
Alcoholic Beverage Code sec. 109.33(f)(1)). An example of this permitted use is a full 
service restaurant. Upon the restaurant’s annual renewal of license, a prepared written 
audit and the license application will be presented to the building official prior to TABC 
renewal. 

(2) A business that is permitted must have a retail off-premises consumption permit or 
license and less than 50 percent of the gross receipts for the premises, excluding the sale 
of items subject to the motor fuels tax, is from the sale or service of alcoholic beverages 
(TABC regulatory and penal provisions, V.T.C.A., Alcoholic Beverage Code sec. 
109.57(d)(2)). An example of this is a full service grocery store. Upon the store’s annual 
renewal of license, a prepared written audit that shows that the gross sale of alcoholic 
beverages is less than 50 percent of the establishment’s gross receipt and the license 
application will be presented to the building official prior to TABC renewal. 

(3) No establishment will be permitted that derives 75 percent or more of the 
establishment’s gross revenue from the on-premises sale of alcoholic beverage. (TABC 
regulatory and penal provisions, V.T.C.A., Alcoholic Beverage Code sec. 
109.57(d)(2).) An example of this nonpermitted use is a public bar. 

(b) Permitted uses.In a General Business District Two, GB-2, all businesses that require state-
mandated licenses and inspections (i.e., restaurants, day nurseries, medical clinic, etc.) shall 
have those permits prior to opening for business and maintain same. All newly constructed 
businesses and expanded “grandfathered” businesses shall present a prepared site plan to the 
city building official. No building shall hereafter be erected, or structurally altered, unless 
otherwise provided for in this chapter, except for one or more of the following uses: 

(1) Automobile sales and service. 

(2) Automobile parts and accessory sales. 

(3) Bakeries. 

(4) Banks. 

(5) Business or commercial schools. 

(6) Cleaning and laundry plant. 

(7) Day nursery. 

City of Granite Shoals, TX
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(8) Drive-in restaurants, bowling alley and other similar places of entertainment. 

(9) Drugstore. 

(10) Farm equipment sales and service. 

(11) Florist shop. 

(12) Fueling station. 

(13) Furniture store. 

(14) Grocery and convenience stores. 

(15) Greenhouses and retail nurseries. 

(16) Hardware stores, including the sale of building materials. 

(17) Machine or welding shop. 

(18) Medical outpatient clinics. 

(19) Hotels, motels, bed and breakfast. 

(20) Self-service laundries. 

(21) Nursing home. 

(22) Office buildings. 

(23) Personal service and neighborhood shops. 

(24) Pharmacies. 

(25) Printing and copying services. 

(26) Public utilities. 

(27) Radio and television broadcasting studios. 

(28) Repair facility 1. 

(29) Restaurants. 

(30) Recreational vehicle sales. 

(31) RV, boat and trailer storage (commercial). 

(32) Tool and equipment rental. 

(33) Video rental sales. 
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Any business not found mentioned in this subsection shall apply for review by the planning 
and zoning commission via the city building official. Any business not listed in this 
subsection, but approved as a business by the city council will be added to the approved list. 
An accessory building shall be permitted only in the rear yard except when the lot on which 
the main building is located backs up to residential zones, but in no case may any accessory 
building occupy a public utility easement. 

(b-1) Conditional uses.The following uses are permitted in the GB-1 district as conditional uses 
only if the property owner first obtains a conditional use permit as provided by this chapter: 

(1) New construction using new or used on-site storage containers as a building material. 

(2) An amusement center, if the following additional conditions are met in addition to the 
conditions found in section 40-28 of the code: 

a. Proximity to other businesses that exhibit coin-operated amusement machines. The 
minimum distance between a property that receives a conditional use permit under 
this subsection and any other business that exhibits a coin-operated amusement 
machine shall be 1,200 feet between property lines. 

b. Adequate off-street paved parking and adequate lighting as required by the Code 
of Ordinances. 

(c) Height regulation.No building shall be less than ten feet or more than 45 feet in height. 

(d) Yard requirements. 

(1) A front yard of not less than 25 feet in depth shall be provided. More space may be 
required under section 40-16, parking. 

(2) No rear yard shall be required, except when the property abuts, along its rear lot line, 
property zoned residential. Then a rear yard of not less than ten feet shall be provided, 
and the subject property shall have a privacy fence installed and maintained by the 
commercial property owner along the rear property line where the abutment exists. In 
no case shall a building occupy any part of a public utility easement. Outside storage 
and trash receptacles shall be enclosed from view of the general public by a solid fence 
constructed of either masonry or wood. The fence shall be a minimum of six feet tall. 
Where a light industrial use abuts a residential district, a solid fence with a minimum 
height of eight feet shall be provided along the entire common boundary of the light 
industrial use and the residential district No outside storage or trash receptacle shall be 
higher than the height of screening. All screening shall be maintained in a safe and 
sightly condition at all times. All commercial trash dumpsters shall be serviced from 
owner’s property. All nonconforming commercial dumpsters must be in compliance 
within 90 days after the effective date of the ordinance from which this chapter is 
derived. 

(e) Off-street parking.The number of spaces shall not be less than that specified in section 
40-16. 

(f) Loading space requirements.Loading space shall conform to the provisions of section 
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(Ordinance 409, sec. XIIA, adopted 8/24/04; Ordinance 409-D, sec. 2.E, adopted 6/22/10; 
Ordinance 629, sec. II(C), adopted 1/14/14; Ordinance 650, sec. 2(B), adopted 7/22/14; 
Ordinance 828 adopted 4/26/2022) 

§ 40-23. Changes and amendments to the zoning ordinance. 

(Ordinance 409, sec. XXII, adopted 8/24/04) 

40-16. 

(g) Portable and temporary buildings.Portable and temporary buildings shall be permitted, 
subject to compliance with all applicable ordinances related thereto. A portable or 
temporary building of less than 500 square feet shall be allowed only when incidental to the 
construction of a permanent structure, and shall be removed when the permanent structure is 
completed. 

(h) Lighting.No premises or parking area shall be lighted in such a manner as to provide direct 
glare into an adjoining residential district. All lighting in the GB-2 district shall be hooded 
or shielded so that the light source is not directly visible from residential areas and public 
street, to avoid a hazard. 

(i) Noise.Where a general business use abuts a residential district, noise shall not exceed the 
standards set forth in this subsection. Noise shall be measured at the common boundary of 
the General Business District Two, GB-2, and the residential district. Measurement of 
sound shall be done with an A-weighted filter constructed in accordance with the 
specifications of the American National Standards Institute. The maximum permitted sound 
levels measured in decibels for the Industrial District, I, abutting residential uses shall be 95 
decibels. 

(a) General authority.The city council may from time to time, by ordinance, amend, 
supplement, change, modify or repeal the boundaries of the various zoning districts and the 
regulations herein established. Before taking any such action, the city council shall submit 
the same to the planning and zoning commission for its recommendations and report. 

(b) Procedure before the planning and zoning commission. 

(1) No action to amend, supplement, change, modify or repeal the zoning ordinance shall 
be final until there has been a public zoning hearing thereon with public notice or such 
hearing as required by the Texas Local Government Code. 

(2) The planning and zoning commission shall hold a public hearing and review in 
accordance with the procedures outlined in the current edition of the Texas Local 
Government Code in that particular chapter regarding “Regulations of land use, 
structures, businesses and related activities.” 

(c) Procedure before the city council.The city council shall also follow the guidelines stated in 
the Texas Local Government Code when considering a change in the zoning ordinance. 

(d) Fees for requesting a change in zoning.An applicant requesting an amendment, supplement, 
change or modification of this chapter, or requesting a hearing before the board of 
adjustment, which required the sending of notices, shall pay a fee for the filing, processing 
and legal notification of adjacent property owners as prescribed in ordinance No. 248. 
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City Council 
STAFF REPORT 

Subject: Discuss, consider and take appropriate action regarding the request 
to rezone the rear portion of lot 265-A, located at 1204 N. Phillips 
Ranch Road from Mobile Home-1 to General Business GB-1. 

Date: July 22, 2025 

Submitted by: Becky Sims, Building & Development Specialist 

Department: Administration 

 

Background: 

The following was discussed during the public hearing. 
 
Mr. Chris Kelleher has presented plans to develop lot 265-A, commonly known as 1204 N 
Phillips Ranch Road. Originally there were two lots,the lot facing Phillips Ranch Road is zoned 
General Business-1 and the back portion of the lot facing Castleberry is zoned Mobile Home-1. 
 In May 2025, the two lots were replatted as one, which created 265-A.  Mr. Kelleher would like 
to open a Boat Ready facility with a retail storefront.  Under the allowed uses in General 
Business, this would be most closely aligned as a personal service or neighborhood shop. 
Boat Readiness: 

• Boat cover removals & replacements 
• Air blow & vacuum  
• Boat cleaning (Boat Shower) 
• Boat detailing (Boat Spa) 
• Boat fueling 
• Trailer tire pressure maintenance 
• Trailering & boat loading  
• Boat towing 

Retail: 

• Life jackets 
• Boat safety items - Fire extinguishers, etc. 
• Ice chests / Coolers 
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• Drain plugs 
• Towels 
• Boat dock ropes 
• Boat tow ropes 
• Etc. 

  
The area currently zoned Mobile Home-1 would be used as the make-ready location for the 
boats.   
  
 

 
 

Recommendation: 

To consider approval, denial or approval with modifications to the rezone request presented by 
Mr. Kelleher to create the same zoning distinction, specifically General Business (GB-1) for Lot 
265-A and to allow the development concept to move forward.  
 

Fiscal Impact: 

The concierge boat service will not generate sales tax revenue for the City of Granite Shoals as 
it does not meet the definition of taxable services defined in Tax Code Section 151.0101 of the 
Texas Comptroller.  However, with the concept of including a retail storefront that will sell 
goods and products to the boating community and visitors will generate sales tax revenue.    
 

Attachments: 

1.   General Business District One, GB-1 
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§ 40-12. General Business District One, GB-1.

(a) Permitted uses. In a General Business District One, GB-1, no building or land shall be 
used and no building shall hereafter be erected or structurally altered, unless otherwise 
provided for in this chapter, except for one or more of the following uses:

(1) Automobile parts and accessory sales.

(2) Bakeries.

(3) Banks.

(4) Business or commercial schools.

(5) Day nursery.

(6) Drive-in restaurants, bowling alley and other similar places of entertainment.

(7) Drug store.

(8) Electronic service centers.

(9) Florist shop.

(10) Furniture store.

(11) Grocery and convenience stores.

(12) Greenhouses and retail nurseries.

(13) Hardware stores.

(14) Medical outpatient clinics.

(15) Hotels, motels, bed and breakfasts.

(16) Self-service laundries.

(17) Nursing homes.

(18) Office buildings.

(19) Personal service and neighborhood shops.

(20) Pharmacies.

(21) Printing and copying services.

(22) Public utilities.

(23) Radio and television broadcasting studios.

(24) Recreational vehicle sales.

(25) Video rental sales.

(26) Restaurants and other food service facilities that comply with this chapter.
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(27) Alcoholic beverage stores that comply with this chapter.

(28) Resort marinas that comply with this chapter.

Any business not found mentioned in this subsection shall apply for review by the planning 
and zoning commission via the building official. Any business not listed above, but 
approved as a business by the city council will be added to the approved list. Accessory 
buildings shall be permitted only in the rear yard except when the lot on which the main 
building is located backs up to residential zones, but in no case may any accessory building 
occupy a public utility easement.

(b-1) Conditional uses. The following uses are permitted in the GB-1 district as conditional uses only 
if the property owner first obtains a conditional use permit as provided by this chapter:

(1) New construction using new or used on-site storage containers as a building material.

(2) An amusement center, if the following additional conditions are met in addition to the 
conditions found in section 40-28 of the code:

a. Proximity to other businesses that exhibit coin-operated amusement machines. The 
minimum distance between a property that receives a conditional use permit under 
this subsection and any other business that exhibits a coin-operated amusement 
machine shall be 1,200 feet between property lines.

b. Adequate off-street paved parking and adequate lighting as required by the Code 
of Ordinances.

(b) Height. No building shall be less than ten feet or more than 25 feet in height.

(c) Yard requirements.

(1) A front yard of not less than ten feet in depth shall be provided. More space may be 
required under section 40-16, parking.

(2) No rear yard shall be required, except when the property abuts, along its rear lot line, 
property zoned residential. Then a rear yard of not less than ten feet must be provided, 
and the subject property shall have a privacy fence installed and maintained by the 
commercial property owner along the rear property line where the abutment exists. In 
no case shall a building occupy any part of a public utility easement. Outside storage 
and trash receptacles shall be enclosed from view of the general public by a solid fence 
constructed of either masonry or wood. The fence shall be a minimum of six feet tall. 
Where a light industrial use abuts a residential district, a solid fence with a minimum 
height of eight feet shall be provided along the entire common boundary of the light 
industrial use and the residential district. No outside storage or trash receptacle shall be 
higher than the height of screening. All screening shall be maintained in a safe and 
sightly condition at all times. All commercial trash dumpsters shall be serviced from 
owner’s property. All nonconforming commercial dumpsters must be in compliance 
within 90 days after the effective date of the ordinance from which this chapter is 
derived.

(d) Off-street parking. The number of spaces shall not be less than that specified in 
section 40-16.

(e) Loading space requirements. Loading space shall conform to the provisions of 
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section 40-16.

(f) Portable and temporary buildings. Portable and temporary buildings shall be permitted, 
subject to compliance with all applicable ordinances related thereto; provided that a portable 
or temporary building of less than 500 square feet shall be allowed only when incidental to 
the construction of a permanent structure.

(g) Lighting. No use, operation, facility, premises or parking area shall be lighted in such a 
manner as to provide direct glare into an adjoining residential district. All lighting in the
GB-1 district shall be hooded or shielded so that the light source is not directly visible from 
residential areas and public streets to avoid a hazard.

(h) Noise. Where a general business use abuts a residential district, noise shall not exceed the 
standards set forth in this subsection. Noise shall be measured at the common boundary of 
the general business district and the residential district. Measurement of sound shall be done 
with an A-weighted filter constructed in accordance with the specifications of the American 
National Standards Institute. The maximum permitted sound levels measured in decibels for 
the Industrial District abutting residential uses shall be 95 decibels.

(Ordinance 409, sec. XII, adopted 8/24/04; Ordinance 409-D, sec. 2.D, adopted 6/22/10; 
Ordinance 629, sec. II(B), adopted 1/14/14; Ordinance 828 adopted 4/26/2022)
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City Council 
STAFF REPORT 

Subject: Discuss, consider, and take appropriate action regarding an LCRA Grant 
for Lakeview Park requesting City Council approval for submitting a 
second bid, for $50,000, to bundle the fishing pier with a 16'X'24' 
pavilion, additional picnic tables, new park entrance sign, and parking 
area to complete the park conceptual plan. 

Date: July 22, 2025 

Submitted by: Steve Hougen, Council Place 4 

Department: Committees / Commissions 

 

Background: 

Graham Fisher will present this item.  LCRA has recommended the second grant request, 
suggesting we submit both grant applications. The City may be able to provide a more "in-kind" 
match for the second grant using city resources for the bundled project, saving capital expense.  

Key details: 

• Grant window: July 1 – July 31, 2025 

• Grant amount: Up to $50,000 

• Project type: Capital improvement (10+ year useful life) 

• Completion deadline: Within 12 months of award 

• Eligible matching sources: In-kind labor, or material contributions (documented at time 
of submission) 

The project is aligned with LCRA’s grant criteria and presents an opportunity to enhance 
community infrastructure. 
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Recommendation: 

Staff recommends that the City Council discuss the proposed grant application with 
consideration of the following key factors before making a decision: 

1. Timeline – The grant application is due by July 31, 2025, with project completion 
required within 12 months of funding. 

2. Workload – Determining who will be responsible for grant writing, administration, and 
follow-up (staff, consultants, or committee). 

3. Financial Impact – Identifying and confirming available matching funds, and evaluating 
whether in-kind contributions are feasible and sufficient. 

 
 

Fiscal Impact: 

• Estimated total project cost and matching fund commitments will need to be 
determined. 

• Matching contributions must be documented at the time of application with financial 
statements, letters of credit, or equivalent documentation. 

• Potential sources of matching funds may include existing park development funds, 
committed donations, or in-kind contributions. 

 
 

Attachments: 

1.   Lakeview Conceptual Plan 
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	Storm Debris Drop for Free


	5. Presentations
	a. TPWD survey and meeting results for Quarry Park Gr
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