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NOTICE OF AGENDA 
GRANITE SHOALS PARKS ADVISORY COMMITTEE 
REGULAR MEETING 

 
THURSDAY, NOVEMBER 6, 2025 AT 6:00 PM 

 

City of Granite Shoals City Hall, 2221 N. Phillips Rd., Granite Shoals, TX 78654 
Phone (830) 598-2424 Fax (830) 598-6538 ● www.graniteshoals.org 

AGENDA 

Livestream:https://youtube.com/live/uBgvPe9OS3Y?feature=share 
 

1. Call to Order/ Roll Call/ Welcome 

2. Citizen Comments 

3. Consent Agenda 

 3.a. Discuss and consider approval of the resignation of Graham Fisher from the Parks Advisory 
Committee. 

 3.b. Discuss and consider approval of Karen Rudolph as a regular member of the Parks Advisory 
Committee. 

 3.c. Discuss and consider approval of meeting minutes from October 2, 2025. 

4. Discussion and Updates 

 4.a. Update on youth advisory recruitment. 

 4.b. Report on the November 3rd workshop discussions. 

 4.c. Update on park needs and improvements: 

• Installation of new soccer goal 
• Installation of the purchased picnic table 
• Identified repairs or upkeep that may be supported by committee volunteer workdays 

 

 4.d. Discuss the Parks Advisory Committee roles and responsibilities in collaboration with City 
Staff on the fulfillment of the LCRA grant for Lakeview Park. 

5. Action Items 

 5.a. Discuss, consider, and take appropriate action regarding the nomination and appointment of 
the Parks Advisory Committee Vice Chair. 
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 5.b. Discuss, consider, and take appropriate action regarding the planning of future park 
volunteer workdays and assignment of a team lead(s). 

 5.c. Discuss, consider, and take appropriate action regarding a recommendation to Council for 
payment of the completed pier at Timberhill Park. 

 5.d. Discuss, consider, and take appropriate action regarding the completion of plans for 
Timberhill Park. 

 5.e. Discuss, consider, and take appropriate action regarding any necessary updates to the Adopt-
A-Park program. 

6. Future Agenda Items 

7. Adjournment 
  

CERTIFICATION 

IT IS HEREBY CERTIFIED that the foregoing agenda has been posted on both the indoor bulletin board 
and outdoor notice board of Granite Shoals City Hall on or before 6:00 PM on the 31st day of October 
2025. Requests for accommodations or interpretive services must be made 8 hours prior to this meeting. 
Please contact the City Secretary at (830) 598-2424 for further information. 

  
Dawn Wright, City Secretary 
 

 

This Notice and Meeting Agenda, and the Agenda Packet, are posted online 
at www.graniteshoals.org  
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NOTICE OF AGENDA 
GRANITE SHOALS PARKS ADVISORY COMMITTEE 
REGULAR MEETING 

 
THURSDAY, OCTOBER 2, 2025 AT 6:00 PM 

 

City of Granite Shoals City Hall, 2221 N. Phillips Rd., Granite Shoals, TX 78654 
Phone (830) 598-2424 Fax (830) 598-6538 ● www.graniteshoals.org 

MINUTES  
1. Call to Order/ Roll Call/ Welcome 

The meeting was called to order at 6:00 PM.
 

Moved by Michele Landfield; seconded by Grahm Fisher to approve the absence of Karen 
Rankin. 
Motion Passed: 5 - 0 
Voting For: Tammie Sander, Michele Landfield, Jesse Parkison, Shirley King, Graham 
Fisher

 
Moved by Tammie Sander; seconded by None to approve the absence of Brad Hammel. 
Motion Failed: lack of second

 
Moved by Michele Landfield; seconded by Graham Fisher to not approve the absence of 
Brad Hammel. 
Motion Passed: 4-1  
Voting For: Michele Landfield, Jesse Parkison, Shirley King, Graham Fisher 
Voting Against: Tammie Sander 
  

2. Citizen Comments 

No citizen comments. 

3. Consent Agenda 

 3.a. Discuss and consider approval of meeting minutes from September 4, 2025. 
 

The minutes from September 4, 2025, were unanimously approved by Jess Parkison, 
Graham Fisher, Shirley King, Michele Landfield and Tammi Sanders. 

4. Discussion and Updates 

 4.a. Park Installation and Renovations Update: 
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• Status of granite signs for parks 
• Update on plaques near trees at Veterans Park 
• Update on docks from Jason Brady. 
• Painting line at Crockett Park near the boat landing 
• A soccer net was ordered for Quarry Park 
• A picnic table was ordered for Belaire Park 
• Dedication Plaque for Quarry Park was ordered and deposit paid. 

 
 

• Granite signs for parks will be taken care of in the spring. 
• Painting the line at Crockett Park near the boat landing was done, but doesn’t 

seem to be helping, according to Peter Hutnick. 
• Park Installation and Renovations Update 
• Bench swing at Greencastle #2 needs leveling and a grill installation — Done 
• 17—Hillside Park: update on removing both wooden picnic tables — 

removed 
• Update on plaques near Trees at Veterans Park — Delivered plaques to Chief 

Campbell 

 4.b. Discussions: 

• Discuss the Workshop on 10/27/25 
• Update on submitting the $25,000 grant to LCRA 

  
 

Karen Rankin, Jess Parkison and Michele Landfield will set up a table at the “Night 
Out in Quarry Park” 
The grant application has made it to the finals and is pending a decision. 

5. Action Items 

 5.a. Discuss, consider, and take possible action to open and promote applications for a 
Youth Advisory Member for Council consideration.  

 

The committee members agreed to postpone action on this topic. 

 5.b. Discuss, consider, and take appropriate action regarding using the estimate for 
upgrades at Lake View Park for Timberhill Park. 
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16X24 ft concrete slab at Lake View Park estimate will be transferred to Timberhill. 
The pavilion has been ordered and is pending installation. 

6. Future Agenda Items 

7. Adjournment 

With no further business or discussion, the meeting was adjourned. 
  

CERTIFICATION 

I hereby certify that the above minutes are true and correct from the Parks Advisory Committee 
meeting of October 2, 2025.  

Michele Landfield - 
Chair 
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Parks Advisory Committee 
STAFF REPORT 

Subject: Discuss the Parks Advisory Committee roles and responsibilities in 
collaboration with City Staff on the fulfillment of the LCRA grant for 
Lakeview Park. 

Date: November 6, 2025 

Submitted by:  

Department: Administration 

 

Background: 

The City of Granite Shoals was recently awarded a Lower Colorado River Authority (LCRA) 
Community Grant in the amount of $23,370 to support construction of a T-Head Fishing Pier at 
Lakeview Park.  
The project, as described in the LCRA grant narrative, aims to enhance public access to safe, 
accessible, and family-friendly fishing opportunities on Lake LBJ, while preserving the natural 
shoreline and providing a community gathering area for residents and visitors.

 
The City of Granite Shoals, as the grant recipient, holds primary responsibility for project 
administration, fiscal oversight, and reporting to LCRA.  
This includes: 

• Coordinating all procurement and construction activities; 
• Ensuring compliance with LCRA grant conditions, including matching contributions; 
• Maintaining project documentation, timelines, and financial records; 
• Providing required progress and final reports; and 
• Overseeing installation, inspection, and long-term maintenance of the pier facility. 

 
City staff from the Parks Department, in coordination with the City Manager’s Office, will 
oversee the project timeline and manage vendor engagement to ensure that the project meets 
budget, safety, and accessibility standards.

 
The Parks Advisory Committee will serve in a supporting and collaborative role to City staff 
throughout the life of the project.  
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Their participation will include: 

• Providing input and recommendations during the design, site layout, and aesthetic 
review stages to ensure alignment with community goals and the City’s “City of Parks” 
identity; 

• Assisting with public communication and community engagement, including updates, 
volunteer coordination, and event planning for the pier’s grand opening; 

• Supporting ongoing stewardship and park enhancement efforts, such as promoting 
educational signage about conservation and responsible fishing practices; and 

• Acting as community liaisons to encourage resident participation and feedback 
regarding Lakeview Park improvements. 

 
The Committee’s collaborative support ensures the project reflects resident priorities, 
maintains public transparency, and enhances community pride in the City’s park system. 
 

Recommendation: 

• City Staff will coordinate with LCRA to initiate the grant acceptance and compliance 
documentation. 

• Staff will begin the procurement process in accordance with City purchasing policies. 
• Updates will be provided to the Committee as the project progresses, including vendor 

selection, construction milestones, and anticipated completion timeline. 
 
 

Fiscal Impact: 

 
 

Attachments: 

None 
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