MINUTES
GRANITE SHOALS CITY COUNCIL
SPECIAL CALLED MEETING

WEDNESDAY, DECEMBER 3, 2025 AT 11:00 AM

City of Granite Shoals City Hall, 2221 N. Phillips Rd., Granite Shoals, TX 78654
Phone (830) 598-2424 Fax (830) 598-6538 @ www.graniteshoals.org

MINUTES

1. Call to Order/ Roll Call/Welcome

Mayor Munos called the special meeting to order at 11:03 a.m. Quorum was present with Mayor Pro-
Tem Hougen, Council member Bell, Council member Berg, Council member Edwards and Council
member Salvaggio (11:06 a.m.) in attendance.

2. Action Items
2.a. CAPCOG Resolution

Mrs. Sims presented a Resolution to City Council seeking support for the City’s application for a Solid
Waste Grant through Capital Area Council of Governments (CAPCOG); authorizing Sarah Novo, City
Manager, to act on behalf of Granite Shoals in all matters related to the application. Staff submitted a
request for funding in the amount of $20,000 for a City-Wide Clean-Up Day as the primary priority and
$22,050 for City Dumpster Enclosures as a secondary priority.

Council member Edwards moved to approve the Resolution authorizing application for the CAPCOG
Solid Waste Grant, the motion was seconded by Mayor Pro-Tem Hougen and with a unanimous vote the
motion carried.

3. Adjournment
Business concluded and meeting adjourned at 11:09 a.m.

I hereby certify that the above minutes are true and correct from the City Council meeting of December 3,
2025.

Mayor Ron Munos

ATTEST:
Dawn Wright, City Secretary
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