NOTICE OF AGENDA
GRANITE SHOALS WILDLIFE ADVISORY COMMITTEE
REGULAR MEETING

MONDAY, FEBRUARY 2, 2026 AT 6:00 PM

City of Granite Shoals City Hall, 2221 N. Phillips Rd., Granite Shoals, TX 78654
Phone (830) 598-2424 Fax (830) 598-6538 @ www.graniteshoals.org

AGENDA

1. Call to Order/ Roll Call/ Welcome

2. Citizen Comments

3. Consent Agenda

3.a.

Discuss and consider approval of meeting minutes from January 5, 2026.

4. Discussion Items

4.a.

4.b.

Discuss all harvesting metrics to date.

Discuss status of the earn-a-buck program including total tags earned and remaining as well
as consider if any changes are needed to further incentivize donations.

. Discuss and consider dual harvesting and trapping next year and how this might impact the

harvesting program.

5. Action Items

5.a.

5.b.

5.c.

5.d.

Designate two-member team to organize harvester appreciation event or activity.

Discuss, consider, and take appropriate action on the status of the harvester appreciation
event menu, budget, timing and logistics.

Discuss, consider, and take appropriate action on the plan for harvest location take-downs
and storage after the season ends.

Discuss, consider, and take appropriate action to determine and appoint who will be the
point person to check on the status of future meat distributions from Hudson’s, including
timing & approximate pounds of venison.

6. Future Agenda Items

7. Adjournment


https://www.graniteshoals.org/

CERTIFICATION

IT IS HEREBY CERTIFIED that the foregoing agenda has been posted on both the indoor bulletin board
and outdoor notice board of Granite Shoals City Hall on or before the 27th day of January 2026. Requests
for accommodations or interpretive services must be made 8 hours prior to this meeting. Please contact
the City Secretary at (830) 598-2424 for further information.

Dawn Wright, City Secretary

at www.graniteshoals.org
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